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P.O. Box 33571 Wright-Patterson AFB, OH  45433-5000
            

                         

The Wright-Patterson Chiefs’ Group was formed in 1982 by a group of dedicated Chief Master Sergeants who had the vision and saw the need to form and maintain traditions of the Chief Master Sergeant rank.  Chief Master Sergeants must remember the past, live in the present and embrace the future as it develops; always accepting the challenges today’s environment presents.  Those who have reached this pinnacle are the senior leaders of the enlisted corps. 

 

We have, therefore, prepared and incorporated these principles into the constitution and by-laws of the Wright-Patterson Chiefs’ Group.  The constitution and by-laws are related in the following pages.  Please keep this document for your records and remember to treat this document as confidential for members of this group only. 

 

Review of this constitution and by-laws will occur annually.

 

    
Eric M. Strohecker, CMSgt, USAF

President, Wright-Patterson Chiefs’ Group

 Constitution and By-laws
Of
The Wright-Patterson Chiefs’ Group
(Reviewed and Approved)
 

Article I - Name 
 
The name of this organization shall be the Wright-Patterson Chiefs’ Group, henceforth referred to in this document as the Chiefs’ Group.  This is a private organization.  It is not a part of the Department of Defense or any of its components and it has no governmental status.  It is a private organization established pursuant to the provisions of AFI 34-223, Private Organization (PO) Program, and Wright-Patterson AFB supplement thereto.
Article II - Objective
 
The objective of this Chiefs’ Group shall be fraternal; to promote fellowship and unity among all personnel holding the rank of Chief Master Sergeant, or equivalent grade, in other branches of the military service; to support charitable causes and events promoting the welfare and morale of enlisted personnel; to provide financial aid, when fully justified, to enlisted personnel of all grades; and to promote and be involved in all matters pertaining to enlisted personnel, whether on or off the military installation.

 

Article III - Receipt and Disbursement of Funds
 

Section 1 Sources of Income:  The Chiefs’ Group receives income from dues, approved fundraisers and special events such as luncheons, dinners and banquets as means to sustain the mission of the organization.  

 

a. Fundraising Activities:  The Chiefs’ Group conducts fundraising activities throughout the year to support various contributions, awards and humanitarian/compassionate programs.  This list will be adjusted by the Executive Council (EC) as supported events are dropped or added.   

 

b. Receipt of funds will be through the Chiefs’ Group’s current banking establishment, following prescribed procedures.  Disbursements of funds will be through the same institution and through the Chiefs’ Group Treasurer, with the approval of the President.  The President and Treasurer will use prudent and exacting accounting procedures for group funds. 

 

Section 2 Disbursement and Authority:  The following details specific procedures within the group:
 

a. Chiefs’ Group President:  The President may approve expenditure of funds to support group activities in increments not to exceed $100 in any one month.  When members expend funds in the performance of group activities, the Treasurer must submit receipts to the President for approval before payment. President must report all expenditures to the EC.
 
b. Chiefs’ Group Vice-President:  The Vice-President is authorized to act for the President with the same authority when the President is not available to act.

 

c. Executive Council:  The EC may approve expenditure of funds for any purpose up to, but not to exceed, $200 wherein approval of the general membership (GM) is required.   All authorizations or recommendations must be recorded in the minutes of the General Membership.

 

1) Authorization to Sign Checks:  The EC will designate who may sign checks disbursing funds.  Each check must bear the signature of an authorized person; the EC will designate all authorized signatures.  

2) Signature Authorizations for EC:  Newly elected EC members will ensure their authorized signature is on file for the Chiefs Group bank account prior to the March meeting of their elected year.

 

d. Chiefs’ Group Treasurer:  The Treasurer will submit a financial report at all GM and EC meetings and ensure all income and expenses are recorded. The Treasurer is responsible for the disbursement of all funds ensuring that all valid indebtedness is resolved.  No disbursement will be made unless the Treasurer receives approval from the President, unless for indebtedness. Recurring expenses approved concurrently with the annual Chiefs’ Group budgets do not require any subsequent action by the EC.  The Treasurer also serves as the Chairman of the Budget and Finance Committee when required.
 
e. General Membership:  The GM is the only approval authority for expenditures exceeding $200.  All authorizations must be recorded in the GM meeting minutes.
 
f. Annual Budget:  Chiefs’ Group fiscal year expenditures approved in the group’s annual budget need no further action/vote during that fiscal year unless additional funds are needed to support the activity/event. 
 

Section 3 Accounting Procedures:  The Treasurer shall maintain appropriate accounting records of all receipts, disbursements and transfers of all funds belonging to the Chiefs’ Group. 

 Article IV – Non-Profit Group
 
Section 1  The Chiefs’ Group is organized and operated exclusively for pleasure, recreation and other nonprofit purposes.  No part of its earnings will accrue to the financial benefit of any member or officer of the group.  The Chiefs’ Group, as an entity, will not engage in lobbying or participate in any political campaign on behalf of any candidate for public office.

 

Section 2  Notwithstanding any other provision of these articles, the Chiefs’ Group will refrain from activities restricted as described by the appropriate IRS codes as related below:

 

a.  An organization, exempt from Federal Income Tax under S501© (3) of the Internal Revenue Code of 1954, or the corresponding provision of any future United States Internal Revenue law, or

 

b.  An organization, contributions to which are deductible under S170©(2) of the Internal Revenue Code of 1954, or any other corresponding provision of any future United States Internal Revenue law.

 

Section 3  As a private organization on Wright-Patterson AFB, the Chiefs’ Group is required to provide the following annual information to the Services Division Director in April of every other year:  Private organization name and date approved; list of current officers with their addresses and phone numbers; minutes from a committee meeting; an annual financial statement; proof of liability insurance or commander's insurance waiver.  Organizations with less than $1,000 in funds over a three-month period are not required to be an approved private organization.  Updated information is to be sent to: 88 MSG/SVF, ATTN: Current Services Division Director, Bldg 70, 5215 Thurlow Street, Suite 2, Wright-Patterson AFB, OH 45433-5541

 

Article V - Dues
 

Section 1  Annual dues are $24.00.  Departing Chiefs will have dues prorated accordingly.  Upon admission to the Chiefs’ Group, arriving Chiefs will pay prorated dues through 1 Oct.  Annual dues for all members will be paid 1 Oct of each year.  Dues will be considered delinquent and membership subject to cancellation 60 days after the due date.  To be considered a member in good standing, dues must be paid up to date.

  

Section 2  Members may become monetarily liable for the obligations or debts of the Chiefs’ Group if assets fail to meet such obligations and debts, even though the Chiefs’ Group may have been re-designated or dissolved.  Members are responsible for the group’s activities and its funds, notwithstanding the operation of the Chiefs’ Group through its EC, officers and committees.

 

Article VI - Membership
 
Section 1  Membership must be voluntary, unrestricted with respect to age, sex, race, religion, color, handicap, or national origin and must be as follows:

 

a.   Chief Master Sergeants and Chief Master Sergeant Selects of active duty units and Air Reserve Components (Air National Guard and Air Force Reserve) and active duty members of other services in equivalent grade of E-9 ,whether on or off the installation.
 

b.  Air Force members retired in the rank of Chief Master Sergeant, and retirees in the equivalent grade of E-9 or Chief Master Sergeant from other military services.

 

Section 2  Membership may be terminated when requested by the member or by the EC for nonpayment of dues.  Before the EC terminates a membership, appropriate action must be taken to encourage a member to update delinquent dues.

 

Article VII - Officers
 
      Section 1  The following officers will be elected by the GM. 

 

a.  President

b.  Vice-President
c.  Secretary

d.  Treasurer

e.  Trustees (2)
 

Section 2  Officers will be members in good standing.  The President will appoint a member to fill any vacancy, except President or Vice-President, for the remainder of an unexpired term.  If the office of President becomes vacant, the Vice-President will serve until the annual election of officers.  A general election will be held to fill the unexpired term of Vice-President, should a vacancy occur.

 

Section 3  The EC shall consist of the Chiefs’ Group officers.

 

a.  All members with exception of the Senior Advisor have authority to vote on matters considered by the EC.

 

b.  At the call of the President, the EC will hold regular meetings, exercise general supervision of the Chiefs’ Group’s business between regular meetings and authorize payment of bills as delineated by Article 3, Section 2.

 

c.  The EC will authorize grants and Chiefs’ Group participation in events; plan and approve activities in conjunction with appointed committees; obtain necessary approval for fundraising activities; approve monetary awards for quarterly and annual enlisted award winners and approve other general matters as may pertain to the Chiefs’ Group.

d.  The President appoints a past president, typically the outgoing president, as a Senior Advisor (SA).  The SA attends all EC meetings and shall act as the corporate knowledge for the Group and share experiences and past judgments with the current president of issues affecting the Group. The SA is a non-voting member of the EC.

 

Section 4  Powers and Duties:  Officers and elected trustees will serve a one-year term, beginning 1 February and ending 31 January.  The powers and duties of officers shall be:

 

a.  President:  The President will exercise the powers and perform the duties assigned by the constitution and by-laws and serve as Chief Executive Officer of the group.  He or she will have full authority, subject to the constitution, to enforce the constitution and by-laws.  The President will preside at the group’s meetings, and serve as chairperson of the EC.  The President will appoint all necessary committees and perform other duties inherent to the office. 

 

b.  Vice-President:  In accordance with the constitution and by-laws, the Vice-President will perform duties assigned by the President, and other duties inherent to the office.  The Vice-President will discharge the duties of the President when the President is unavailable. 

 

c.  Secretary:  The Secretary will keep a record of all meetings of the Chiefs’ Group, the EC and all other matters as directed by the EC.  The Secretary will distribute minutes of regular monthly meetings to the GM.  In accordance with the constitution and by-laws, the Secretary will maintain a record of all committee appointments; issue notices of regular and special meetings; and perform other duties assigned by the President. 

 

d.  Treasurer:  The Treasurer will properly maintain and disburse all Chiefs’ Group funds.  The Treasurer will keep regular accounts in books belonging to the Chiefs’ Group and ensure accounts are available for inspection by any member in good standing.  The Treasurer will distribute treasury status reports at the regular monthly meetings and at other times as directed by the President.  He or she will provide the EC with a draft yearly budget in December, to include an income and expense statement.  This budget will be forwarded to the Group membership for a vote during the April GM meeting.  The Treasurer will disburse funds when properly authorized by the EC, GM or in accordance with the constitution and by-laws.  Approved annual budget items do not require subsequent action by the EC or GM. 

 
e.  Trustees:  Trustees are voting members of the EC and will serve on the scholarship, budget, Sharp Airman and membership committees, maintain the Chiefs’ Group calendar of events, and solicit for panel members on all recurring and special panels.  Trustees also perform other duties as assigned by the constitution and by-laws or the President.
 

Article VIII - Meetings and Elections
          
Section 1 Election
 
a.  The annual election of officers and trustees will be held during the January GM meeting.

 

b.  During the September GM meeting, the President will appoint a Chairperson and two members in good standing to serve as the Nominating Committee.  The Nominating Committee will survey the membership and accept qualified nominees for each office.  The Nominating Committee Chairperson will read the names of the nominees at the November GM meeting.  The Nominating Committee will obtain the consent of each nominee before the name is announced or entered on the ballot.

 

c.  Floor nominations may be made at the October and November GM meetings.  Floor nominations during the November GM meetings will not be accepted unless the candidate is present and verbally accepts or has given previous acceptance. Nominations may be accepted after the November GM meeting cutoff date if extenuating circumstances, such as short notice PCS or retirements, and other military related contingencies occur.  Voting will take place at the January GM meeting. Newly elected EC members will be installed at the regular February Chiefs’ Group meeting.

 

d.  Candidates will be taken from those nominated at the November GM meeting or as supplanted.  Voting will be by secret ballot.  Ballots will be issued to all members in good standing at the time of the election.   Absentee ballots will be considered if a request is made to the Nominating Committee Chairperson prior to the election.  The absentee vote must be sent via email to the Nominating Committee Chairperson, or via regular mail to The Chiefs’ Group, PO Box 33571, Wright-Patterson AFB, OH 45433-5000.  Members with delinquent dues at the time of the annual election of officers will be denied the privilege of voting.

 

e.  A majority of all votes cast is required to elect a candidate. 

 

Section 2  General Meetings
 

a.  The Chiefs’ Group will hold GM meetings once each month, unless otherwise designated. Perennially, there has not been a meeting scheduled in December because of the Holidays; however, this is at the discretion of the General Membership.  The meeting will normally be held on the third Thursday of the month at 1130 hours on Wright-Patterson AFB, OH.  The time, date, and place of the meeting may be changed by the EC without the consent of the GM.  
 

b.  One-fifth of members in good standing shall constitute a quorum for the transaction of business.  At least one member of the EC must be present.
 

Section 3  Special meetings of the GM and EC may be called by the President or Vice-President during the absence of the President.  All members in good standing will be notified at least 24 hours in advance.

 

Article IX - Parliamentary Authority
 

Modified Roberts Rules of Order shall govern in all cases where applicable and when not in conflict with the constitution and by-laws.

 

Article X - Amendments, Revisions, and Adoptions
 

Section 1  This constitution and by-laws may be amended or abolished in whole or in part at any GM meeting by a simple majority vote of the members present and in good standing, provided that notice of the proposed amendment(s) was submitted at a previous GM meeting and the changes do not conflict with directives from higher headquarters authority.

 

Section 2  By-laws shall be amended, without submission to the General Membership, to conform to all applicable governing directives from higher headquarters.
 

Article XI - Audits
 

Audits of all funds and assets of The Wright-Patterson Chiefs’ Group will be accomplished according to AFI 34-223, no later than the March GM meeting.  The auditor(s) will be appointed by the EC. The report of the auditor(s) will be presented for approval at the April GM meeting.  An audit must also be accomplished whenever a change in the Treasurer occurs.

 A semi-annual asset inventory of WP Chiefs Group items will be accomplished.  The process will be directed by the EC.
A statement of the audit will be available for inspection by interested parties and persons before the new Treasurer assumes office.  The cost of the audit will be paid by the Group.  Copies of the audit will be submitted to 88 MSG/SV for review and filing.

 
Article XII - Insurance
 

Unless waived by the installation commander, The Chiefs’ Group will purchase and maintain adequate insurance for protection against public liability or property damage claims that may arise from the activities of the group or its members.  The installation commander will determine the limits of liability and types of insurance coverage necessary to protect against the risks involved.

 

Article XIII - Dissolution
 

In the event of disbandment of the Chiefs’ Group, the Group funds will be used to satisfy any outstanding debts, liabilities, and or obligation. The residual assets of the Group will be turned over to one or more organizations which are also exempt as organizations described in S501© (3) and 170© (2) of the Internal Revenue Code of 1954, corresponding sections of any prior or future law or to the Federal, state or local government for charitable purposes as specified by a vote of the GM at the time of dissolution.

 

Article XIV - Adoption
 
The constitution, by-laws and any amendments become effective upon adoption by an affirmative vote of a simple majority of GM present and in good standing; and approval, in writing, by the Commander, 88 Air Base Wing, Wright-Patterson AFB, OH.

 

By-laws
 

Section 1  The Chiefs’ Group may accept donations from any source not prohibited by Air Force Instructions, higher headquarters or other existing laws.  Donations will not be used for other than charitable purposes as provided in the constitution of the Wright-Patterson Chiefs’ Group.

 

Section 2  All funds received, except donations, may be used to pay administrative costs.  Funds received for special activities, such as luncheons, dinners, banquets, etc., will be used to pay costs associated with the particular activity.  Any remaining funds will accrue to the general funds of the Chiefs’ Group and may be used for charitable purposes, subject to achievement of the amount in Section 5, below.

 

Section 3  Eligibility for aid from the Chiefs’ Group will not be based on age, race, religion, color, sex, handicap or national origin.

 

Section 4  The Vice-President will oversee preparation for the annual Wright-Patterson AFB Chiefs’ Recognition Ceremony.  A committee will be formed in August of each year to prepare for the event.

 

Section 5  A special fund will be designated for the annual CMSgt (Ret) William A. Griffith Memorial Scholarship awards.  Upon achievement of this fund balance, all remaining receipts, except donations, will go to the general fund and may be used for charitable or administrative purposes.  The scholarship fund committee will be responsible for annually revising and administering the fund.  Modifications other than administrative updates will be approved by the GM.
 

Section 6  At the March GM meeting, the President, or Vice-President in the absence of the President, will appoint a chairperson and two members in good standing as a committee to review the constitution and by-laws.  One week before the April GM meeting, this committee will provide each EC member, via email, a draft updated document for review.  This draft document will be emailed to the GM after the approval of the document by the EC and discussed at the May GM meeting.  Final vote on this document will occur at the May GM meeting.
Section 7  1 Dec CMSgt Anniversary Dinner.  An Executive Council Member will oversee preparation for the annual ceremony honoring the anniversary of the establishment of the rank of CMSgt.  The ceremony occurs every year on December 1st to recognize the first CMSgts.  A committee will be formed in July of each year to prepare for the event and is open to all CMSgts and their guests.
Section 8  Wright-Patterson Chiefs’ Group Honorary Chiefs.  Any CMSgt who is in good standing may nominate a highly deserving individual who exemplifies Service to the Enlisted Force and possesses the traits of a CMSgt, as an Honorary CMSgt.   To nominate:
a.  Nominee must not be able to obtain the grade of CMSgt and cannot have been nominated for nor received the honor previously.

b.  Nominating CMSgt must be a member in good standing and 
must defend the nomination in person if necessary at the Executive 
Council and general membership meetings.

c.  The intent to nominate needs to be sent to the Chiefs’ Group 
Executive Council a minimum of 1 week prior to the official 
nominating meeting and should include all supporting 
documentation.

d.  Nomination should primarily be focused on support to the 
Wright-Patterson AFB Enlisted Community.

e.  Nomination will be forwarded to the general membership upon 
passing the Executive Council by 50% concurrence of all EC 
members.

f.  Voting of the general membership will occur by secret ballot.

Nomination must receive 75% concurrence of members present.


g.  Nominating CMSgt(s) will chair and plan the Honorary Chief 
Induction 
 

Article XV - Applicability
 

This constitution and by-laws were approved on 17 June 2010, and will remain in effect until reviewed in 2011 in accordance with Article XIV -  Section 6 of the by-laws. 
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