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SUBJECT:  Andrews Chiefs’ Group  –  General Membership Meeting
	
1.  CALL TO ORDER AND WELCOME:  CMSgt Gary Shedenhelm called the Andrews Chiefs’ Group meeting to order at 1605 on Wednesday, 5 January 2011 at The Club at Andrews, Joint Base Andrews, Maryland.

2.  ATTENDANCE:  Members and Guests: 

CMSgt Chris Acostar (113 WG/CCM)
ITCS Corey Armstrong (NAF Washington)
CMSgt Pat Battenberg (AFDW/CCM)
CMSgt Richard Brackett (89 AW/CCM)
CMSgt Anthony Brinkley (11 WG/CCM)
SMSgt John Flynn (11 CES) 
SMSgt Danny Guttery (11 CES)
CMSgt Ed Harvey (AFDW/A8)
SMSgt Howard Lacambra (779 MDG)
CMSgt Ishraph Mohammed (AFDW/A6)
CMSgt John Morris (11 WG), (Secretary, Chiefs’ Group)
CMSgt John Ryan (Retired)
CMSgt Melvin Sells (811 OG)
CMSgt Gary Shedenhelm (844 CG), (Vice President, Chiefs’ Group)
CMSgt Daryl Webb (779 MDOS), (Treasurer, Chiefs’ Group)
CMSgt John Williams (Retired)

3.  STANDARD AGENDA ITEMS:

a. Previous Meeting Minutes Review: Minutes from the meeting held on 1 December 2010 were presented, reviewed, and accepted as amended.
 
b. Treasurer Report: The balance reported for the checking account was $4390.32, savings account $996.36 and cash on hand $197.00 for a total of $5583.68.  

c.  Hails & Farewells: CMSgt Steve Davidson retires on 4 Feb 2011, CMSgt Terrell Thomas retires on 2 Feb 2011.  CMSgt Ish Mohammed is retiring on 11 Mar 2011, and CMSgt Mark Stevenson is retiring on 25 Mar 2011.

d. Deployments: CMSgt Dennis Douglas is currently deployed.

4.  UNFINISHED BUSINESS:

a. ALS Mentorship. CMSgt Brown is the mentor for the current ALS class (11-B).  He requested other Chiefs to fill mentorship positions for upcoming ALS classes, and will be sending out a sign-up roster.  CMSgt Kevin Stephens will fill ALS class 11-C mentor position. (ONGOING)

b. Challenge Coins: CMSgt Shedenhelm put to vote the new challenge coin design, members voted and approved the design. (CLOSED)  



c. Chiefs’ Orientation:  CMSgt Castellano is the OCR and the Chiefs’ Group POC for the 2011 CMSgt Orientation scheduled for 31 Jan thru 4 Feb 2011.  CMSAF (ret) Parrish will be the guest speaker.  This event will be held at the Bolling Club and is scheduled to seat approximately 400 people.  It is open to all NCR Chiefs, and all Chiefs world-wide (who are ADCON to AFDW).  CMSgt Morris informed the group that the NCR Chiefs’ Group donated $1000 towards the recognition ceremony.  Additionally, he recommended the Andrews Chiefs’ Group add an additional $500 towards their donation for a total of $1000.  The group voted and approved the additional $500. CMSgt Battenberg encouraged all Chiefs to attend, at a minimum, the ice breaker on Tuesday 1 Feb. (CLOSED)

d.  Chiefs’ Group 5K & 10K Run:  CMSgt Brown had requested that the Chiefs’ Group sponsor a 5K/10K run in the Spring of 2011 with a $10.00 registration fee and award prizes for winners.  A vote was taken, and the decision was unanimous to hold this fundraising event.  Date TBD.  (OPEN)

e. Chiefs’ Group Going Away Gift:  The question was raised as to what type of gift we present to retiring (AF) Chiefs.  CMSgt Brown advised that the Andrews Chiefs’ Group has regularly given a brick at the Enlisted Heritage Hall.  As an alternative, CMSgt Battenberg advised that there is a new USAF Airman Heritage Museum at Lackland and suggested that we consider purchasing pavers for it in the name of the retiring Chiefs.  CMDCM Love advised that the Navy purchases bricks at the Fisher House in the name of retiring Navy Chiefs. (OPEN)

f. Andrews Enlisted Incentive Flights:  CMSgt Acostar requested support to start a base wide incentive flight program for Andrews Airmen in the grades of E-6 and below.  He stated that his General was on board and wanted buy-in and coordination from the other flying Group Chiefs.  CMSgt Brinkley advised that the 1 HS was in.  The CCMs will determine which airframes will be made available, and will also be responsible for building SOPs to document the Andrews Incentive Flight program.  BGen Johnson and CMSgt Acostar will discuss the incentive with commanders at the next CC breakfast. (OPEN)

g. CMSgt Suites.  A certain number of TLFs in the Andrews Housing area will become designated as CMSgt Suites, and will be named after prominent CMSgts (i.e. CMSgt Etchberger, etc).  A suggestion was made that each organization on base should provide mementos for these suites, and that oversight of this will be managed by the Andrews Chiefs’ Group.  CMSgt Brinkley and CMSgt Woods volunteered to perform historical research.  CMSgt Brinkley advised the suites are already designated.  When the new TLF and wing in Presidential Inn are open we’ll readdress designating those suites. (CLOSED)  

5.  NEW BUSINESS: 

a. Fundraiser: In lieu of having a food booth at JSOH, SMSgt Flynn recommended we have a cater fundraiser.  He’ll research and brief the group at a later meeting. (OPEN)

6. COMMAND CHIEF BRIEF(S):  

a.  AFDW CCC:  CMSgt Battenberg advised the group Maj Gen McDew would like to initiate a program similar to the AMC Phoenix Strike Program to recognize our personnel, more to follow.   Additionally, CMSgt Battenberg informed the group the VCSAF retirement ceremony is scheduled on 14 Jan. He asked the Chiefs to ensure their personnel are aware of DVs attending the ceremony and remind them of proper protocol & dress and appearance.

b.  113 WG CCC:  CMSgt Acostar confirmed active duty Air Force members will receive credit when attending the satellite NCOA.  The course consists of two weeks at McGee-Tyson NCOA with the remaining time in the NCR on Tuesday and Thursday nights. There are NCOA classes scheduled Mar-May 2011 and May-Jun 2011.  
  
c.   11 WG CCC:  CMSgt Brinkley encouraged members to determine what direction we want to go as a group.  He further suggested we table the conversation and schedule a meeting to discuss what we as a group want to participate in during JSOH (i.e. food booth, etc.).  CMSgt Brinkley also asked the group to be mindful of their personal well physical being and to look for opportunities to do things that give ourselves energy.  He recommended we find fun things to do as a group to help blow off steam and look for creative ways to give back to each other.  

7.  ROUNDTABLE DISCUSSION:  Additional “Well Done” coins have been ordered and expected to arrive within a week.

8.  ADJOURNMENT:  The Chiefs’ Group meeting adjourned at 1655 hours.  The next meeting is scheduled for Wednesday, 9 February 2011, 1600 hours at The Club at Andrews.
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